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Children and Families Scrutiny Committee

Report Title Ofsted Outcome letter 

Purpose of 
Report

To update the Committee of the outcome of the latest Ofsted 
Monitoring visit.

Is this for 
information 
or decision?

Information

Author Chris Spencer, Director of Children’s Services

Key Issues:  

The Authority has been in “intervention” since March 17. The next 6 months 
are critical to accelerate the pace of improvement in order to be ready for re-
inspection in the Autumn.

Recommendations to the Committee: 

To receive the report and note the Ofsted feedback received following the 30th 
April / 1st May monitoring visit and note the progress and remaining challenges 
on the Accelerated Improvement plan.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
Children’s Services Improvement Plan. 
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Report

This report is provided to update the Committee of the outcomes of the latest Ofsted 
Monitoring visit and note the progress and remaining challenges on the Accelerated 
Improvement plan.

1. Ofsted Monitoring visit 

1.1. Our sixth Ofsted Monitoring visit took place on 30th April and 1st May 2019.

1.2. The Ofsted Monitoring Visit letter has been published on the Ofsted website: 
https://reports.ofsted.gov.uk/local-authorities/gloucestershire 

1.3. This monitoring visit focused on the MASH.

1.4. Ofsted inspectors positively commented on:
- The arrangements within the MASH, these were seen as much 

improved since the inspection in 2017 and improvements are evident 
from the last monitoring visit earlier this year, with decisions being 
taken in a more timely way. 

- The infrastructure supporting social work that is now in place, including 
the accuracy and quality of performance management information and 
quality assurance processes.

- The leadership of the services for children in terms of providing a 
strategic direction for the service and a clear vision. 

- The morale of staff continues to improve, with better support for 
professional development and better management information and this 
is leading to signs that the workforce is beginning to stabilise and settle.

1.5. While there are modest improvements to the quality of social work practice, 
the overall pace of improvement is not quick enough. Ofsted noticed that we 
still need to improve the following:

- Increase timeliness of visit to Children following contacts
- Need to see more children with greater urgency as part of CP enquiries
- Too much variability across teams  (too much drift and delay)
- Quality of plans is too variable

2. Accelerated Improvement Plan

2.1. In response to Ofsted feedback following the January 19 monitoring visit, we 
have developed an Accelerated Improvement Plan which aims to position 
the Authority to be ready for an autumn re-inspection.  It has since been 
updated following our most recent monitoring visit earlier this month.

2.2. The Accelerated Improvement plan is focusing on:
- Quality of Practice: Assessment, SMART plans, Risk planning and 

Recording

https://reports.ofsted.gov.uk/local-authorities/gloucestershire
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- Frequency and consistency of Supervision and Management 
oversight 

- Timeliness of visits

2.3. To be ready for re-inspection in the Autumn, we need to show sustained 
improvements for a period of 3 months before inspection. The following key 
targets have been set for end of July:

- 8/5% of cases judged as inadequate through case file auditing
- 80% of SWs to have had 3 supervisions within the previous 3 months
- 80% of children seen within timescale following contact 
- 80% of children in need seen within timescale 
- 85% of children  on CP plan seen within timescale 
- 90% of children in care seen within timescale 

2.4. The high and static level of inadequate practice represents a considerable 
concern for the quality of services offered to children and families. The 
weaknesses in practice remain largely linked to the fundamentals of 
assessment, analysis, planning, direct work, risk, and oversight; and children 
and families continue to experience drift and delay. 

2.5. The Essentials Training Programme is being delivered into the localities and 
utilise their casework as the focus for learning.  The emphasis within the 
revised programme is on the quality of assessments, plans and purposeful 
visiting. The revised Essentials Programme will continue until we achieve full 
workforce coverage and have solid evidence of impact on the quality of case 
work. The attendance to the relaunched Essentials training has increased in 
March and April (As of end of April, 106 practitioners have completed 2 
Modules (out of the 3 Modules) and 22 have completed the 3 modules). 

2.6. A manual check show that 87% of the people who were in post for the whole 
of the month of March and are either a social worker (incl NQSW) or 
Advanced Practitioner in a children’s social work team have had a 
supervision.

2.7. The percentage of children seen in a timely way following contact has 
improved marginally (increase from 54% in February to 56% in March), 
although more consistency and improvement is needed across localities. 
Visits to children on a plan have also improved with Children in Need visits at 
85% overall, visits to children subject to a Child Protection Plan at 91% in 
timescales and 96.6% of Children in Care with an up to date statutory visit.  

3. Conclusion & next steps

3.1. Feedback from Ofsted, DfE and Essex show that the conditions for success 
are in place and that we are focussing on the important areas for 
improvement. However, the overall pace of improvement is not quick enough 
and performance is inconsistent leading to children’s lived experiences not 
improving in too many cases across the county. There remains a long way to 
go to meet the Council’s aspirations of becoming a “good “ Local Authority 



4

Children’s Services and among the best nationally, but the journey has 
started and is now underway

3.2. Our biggest challenge is increasing the pace and consistency of 
improvement and stabilising the workforce.

3.3. The Accelerated Improvement Plan remains our rapid response to feedback 
from Ofsted monitoring visits and will continue to focus on visits to children, 
the % of inadequate cases and the delivery of supervision on a consistent 
basis.

3.4. We have been granted a seventh monitoring visit, which will take place week 
beginning 5th August. DfE are likely to undertake a further review in August / 
September. Soon after that, possibly in the Autumn, we are highly likely to 
receive a full inspection under the new ILACs framework at the end of the 
calendar year.


